Special Committee on the Bethesda Downtown Plan
June 15, 2016
7:30 p.m., Town Hall
Agenda:

e Intros: go around the table
e Overview: Purpose of the committee; timeframe of work
e Overview: General status of the BDP and key elements

Review of summary work plan

Solicit preliminary expressions of interest from attendees, regarding what work
they’d like to be engaged in. (Note that these aren’t assignments: we’ll have to agree
on that later)

Agree on tasks to be undertaken by next meeting, and who will lead these

Discuss and specific issues which need resolution by next meeting

Agree on date and time for monthly meetings, recognizing that sub-groups and
sometimes the entire committee will have to meet more frequently



