Town Tree Care:
Practices and Policies
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Strategic Plan (2006-2016)

» Principle 4: The Town of Chevy Chase seeks to be a

model community in the stewardship of its natural
resources.

Goal 2: The Town preserves and

expands the tree canopy.

Strategy A: Vigorously publ i ci ze and enforce the
ordinance and monitor its effectiveness and amend it
as needed.

Strategy B: Encourage residents to plant appropriate canopy trees
on private property.
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Public Trees - Town Practices

Monitoring
A Town Arborist completes routine and regular inspections from the ground
A Arborist may request further evaluation from contracted tree climber
A Town also responds to:
A requests by residents to inspect public trees
A alerts by contracted climbers about potential hazardous conditions in tree
A Town Arborist completes hazardous tree survey every 2 - 3 years from ground

Pruning and Removals

Deadwood

Obstructions to vehicles and pedestrians by low hanging branches
Obstructions to power lines (PEPCO in consultation with Town arborist)
Hazardous conditions in trees

Hazardous trees

Dead Trees

Too To Joo To oo To

Installation and Maintenance
A Planting
A To augment tree canopy
A To replace removed trees
A To fulfill resident requests
A Maintenance
A Watering (1 - 2 years after installation)
A Mulching (Contracted first year after installation)
A Fertilizing as needed (1 - 2 years after installation)
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Town Arborist

Dr. Tolbert Feather

Certification

Maryland Tree Expert License

International Society of Arboriculture
Certified Arborist

Ph.D. Plant Pathology

Town consultant since 1989

Also works for Chevy Chase
Village, Somerset, Metropolitan
Washington Airports Authority
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PLI bl |C Tl‘ees — Monitoring Urban Trees

The Arborist looks for the
following as signs of
possible defects in trees
(see figure):

1. regrowth from
topping, line
clearance, or other
pruning

2. electrical line adjacent
to tree

3. Dbroken or partially
attached branch

4. open cavity in trunk or
branch

5. dead or dying
branches

6. branches arising from
a single point on the
trunk

7. decay and rot present
in old wounds

8. recent change in grade
or soil level, or other
construction
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Public Trees - racts & Expenditures

}  Public Tree Facts (July 2009 - June 2012)
139 public trees removed
233 public trees planted
}  Public Tree Facts (July 2012 - September 2014)
63 public trees removed
211 public trees planted

*Note: Since 2000, smaller trees planted under power lines

; Town Public Tree Expenditures:

FY10 FY11 FY12 FY13 FY14 FY15
Budget

Public Tree Planting $23,297 $23,228 $18,507  $33,335 $26,349 $30,000
Public Tree $153,385 $176,153 $172,443  $209,637  $163,640  $150,000
Maintenance

Arborist Services $32,965 $24,990 $24,650  $43,180 $34,255 $30,000
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Public Trees - perco Vegetative Management

}

Standards:

B Reliability standards for pruning are adopted by the MD Public Service Commission. New
standards went into effect May 28, 2012.

B New standards include pruning to a 4 year growth (i.e. limbs will remain clear of lines for a
period of 4 years following pruning). Tree is removed if more than 25% of its canopy needs
to be pruned to meet the 4 year growth standard or if the tree is hazardous.

B PEPCOOs contractor foll ows MD DNR Roadside Tree

Process:
B PEPCO informs the Town of upcoming pruning work.
B Removal requests are submitted to the Town Arborist for review.

Bk e RO G AT RO R R G E R I E AR B S AT R ARV E RV G O O S E B OB TS B W B
approves, denies or modifies the removal requests.

B Arborist evaluates work to ensure proper pruning techniques are followed.

Spring/Summer 2012:
B PEPCO removal requests: 20 public trees, 3 private tree
B Town approvals: 10 public trees, 3 private tree

Summer/Fall 2012:

B PEPCO removal requests: 45 public trees, 6 private tree
B Town approvals: 21 public trees, 6 private tree

2013 - 2014 PEPCO Removals:

B PEPCO removal requests: 2 public trees, 1 private tree
B Town approvals: 2 public trees, 1 private tree

Town of Chevy Chase 12/1/2014 7



Pl‘lvate TI’EES -Urban Forest Ordinance History

2003 : Adoption of first Tree Protection Ordinance

2006 : Adoption of revised Urban Forest Ordinance after
public hearing in 2005

2010 : Review of operation of the Urban Forest Ordinance
by Environment Committee (EC), at request of
Council

2010/11: EC undertakes public survey and interviews key
stakeholders

2011 (May): EC recommends revisions to Ordinance to 1) clarify

some existing provisions, 2) increase public
notification of pending tree removal applications
and tree protection plans, and 3) clarify and expand
penalties for violating the ordinance

2011 (Sept): Public hearing and adoption of proposed
amendments to Urban Forest Ordinance
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Private Trees - Tree Removal Regulations

N AR A TR 2 AN ANARRN Y A Y N 0 N AN © AR 06 AN NN

U Makes it unlawful to damage, remove, or destroy any canopy tree
QGdierfihimendintaisiinaimpinninineneiinmaintitininannenin i e tivmfiesenn
above the ground) without first obtaining a Tree Removal Permit from
the Town.

U Authorizes the Town Manager to issue a permit only if the tree is
certified by the Town arborist to be dead, dying, in danger of falling,
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adopted by the Council.

U Establishes a five - member Tree Ordinance Board appointed by the
Mayor to hear appeals when a Tree Removal Permit is denied.
Applicants denied removal by the Town have 30 days to appeal to the Tree

Board. The ordinance lists eight factors that the board must consider in
evaluating tree removal.

U Establishes a maximum $1,000 municipal fine for failing to obtain a
Tree Removal Permit
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Private Trees - tree Removal Regulations

The foll owing oundesirable tree spe:q
approval for removal:

Aulberry A eyland Cypress
MBoxelder Aralse Cypress
Mlack Locust Airginia Juniper
Mlack Cherry Adrborvitae
Mradford Pear ACanadian Hemlock
ATree of Heaven Awnhite Pine
ANorway Maple ASpruce
Riginirihniisinaniienns iy required, however,

in circumference.
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Private Trees - Tree Removal Regulations

Factors considered by Tree Board in Evaluating an Appeal

The reasons cited by the applicant for wanting to remove the canopy tree.

The applicant's intention to plant replacement trees, with consideration of the
number, size and desirability of species, and with a minimum goal of
replacing the canopy tree to be removed.

The applicant's intention to retain and protect existing trees.
The facts in support or opposition presented by town residents.
Information provided by the town arborist.

The extent to which no alternative to canopy tree removal exists that would
allow the proposed development, construction, or land use otherwise
permitted under the town building code.

The desirability of preserving a canopy tree by reason of its age, size or
outstanding qualities, including uniqueness, rarity or species.

The overall effect on the tree canopy of the adjacent properties, the
neighborhood and the town.

The aggregate or cumulative effect of the proposed canopy tree removal(s),
including any and all canopy tree removals from the property within the prior
two - year period.
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Private Trees - Tree Removal Regulations

Statistics: (July 1, 2009 6 July 1, 2012)

B232 Tree removal permit applications (some
applications for multiple trees on
single property)

B381 Trees approved for removal by Town
BARS Trees denied for removal

B 16 Trees appealed to Tree Ordinance Board
B4 Trees approved for removal by Board
Bl Trees denied for removal by Board
BN Tree appeal withdrawn
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Private Trees - Tree Removal Regulations

Statistics: (July 1, 2012 - Present)

B190

B343
B 23
B 19
B 16
Bl

Tree removal permit applications (some
applications for multiple trees on

single property)

Trees approved for removal by Town
Trees denied for removal

Trees appealed to Tree Ordinance Board
Trees approved for removal by Board
Trees denied for removal by Board
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Percentage of Trees Removed by Type:- July,
2009 to Present

Tree Percentage Tree Percentage
Hemlock 9.29% Japanese Maple 0.79%
Pine 8.64% Poplar 0.79%
Norway Maple 7.98% Walnut 0.79%
Tulip Poplar 6.54% Birch 0.52%
Leyland Cypress 4.84% Crabapple 0.52%
Spruce 4.84% Crepemyrtle 0.52%
Holly 4.19% Pin Oak 0.52%
Red Maple 3-9324 Blackgum 0.39%
Beech 3.66 043 Catalpa 0.39%
Cherry 3.66 OA’ Princess Tree 0.39%
Reg Oak 3.66 OA’ Katsuratree 0.26%
fiRaan el Redbud 0.26%
Elm 2.88% W
; Tilia 0.26%

Arborvitae 2.75%

Apple 0.13%
Ash 2.75%

Black Oak 0.13%
Mulberry 2.36% :

Fig 0.13%
Oak 2.36% Ei 0.13%
Silver Maple 2.36% \ h \ 00
BoReldar 2 09% Horsechestnut 0.130/0
Black Locust 1.83% Larch 0.15 0/0
Magnolia 1.57% Plum \ 0.13%
Sugar Maple 1.31% Southern Magnolia 0.13%
Dogwood 1.18% Sweetgum 0.13%
Hickory 1.18% Sycamore 0.13%
Fa'se Cvpress 1.05% Tree Of Heaven 0.13%
Scarlet Oak 0.92% White Oak 0.13%

0.79% Willow Oak 0.13%
*Underlinedtrees are designated as undesirable by the Town.

Bradford Pear
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Private Trees — Tree Protection Regulations

An approved tree protection plan is required before undertaking any construction
activity that poses a risk to a canopy tree d whether or not the project requires a building
permit.

A The Town Arborist is available to assist in preparing protection plans or can provide
feedback on preliminary plans prior to submittal.

Tree protection for each tree is evaluated based on tree size, health, site conditions,
proximity to work area, and extent and type of work.

A

A If the proposed work requires a building permit, the approved tree protection plan is
incorporated as a condition of the approval.

A

The Town inspects to make sure tree protection measures are correctly installed prior
to allowing site disturbance.

Typical tree protection measures include

A66 chain |Ilink fence to delineate all owable ar
A Installation of wood chips to protect against root compaction

A Wrapping of trunks to prevent damage by equipment

A Requiring piered foundations to minimize excavation near critical root zones

A Routing underground utilities to preserve trees

Violation of a tree protection plan can result in a citation or stop - work order
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Private Trees - Promoting Tree Care

Consulting Arborist Program:

B T hienwnTiown@ spariong i riaimoocfofierisienacohvhhoime ow
consulting arborist visit every two years.

Buliienitannibioniiiinsiiinnniinsiiihiinsiiihaininansiinche e s BN e
and care specific to the property.

B The arborist examines trees from the ground for pest infestation
and hazardous conditions, such as deadwood, rot, or co - dominant
branches.

348 visits since January 2012

$16,915 spent FY13 -FY14
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Private Trees - Promoting Tree Care

Native Canopy Tree Planting Program

The Program provides a limited number of canopy trees each year to
residents for planting on private property.

Process:

B The arborist works with residents, in the order of request, to
determine planting location and species choice.

B Six species of canopy trees are available through the program.
B The Town purchases and installs the trees.
B Trees are planted in spring or  fall depending on species.

B Residents are provided a watering bag and maintenance
instructions and are responsible for the long - term care of the
tree(s).
38 trees planted since Fall 2012

$15,014 spent FY 13 -14
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June 2012 Storm Damage

Statistics:
14 large canopy trees were downed (5 private, 9 public)
5 trees fell on homes (1 private, 4 public)
4 public trees were destroyed by private trees
2 private and 3 public trees downed electric wires

Arborist conducted hazardous tree survey of public trees in
aftermath of storm.

22 trees were identified for removal within one year
21 trees were identified for removal within two years

Damage in other jurisdictions varied:
50 d Chevy Chase View
44 - North Chevy Chase

9 - Chevy Chase Village
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Next Steps

Council has asked the Climate and Environment Committee to
recommend new Town - sponsored initiatives or programs to encourage
residents to provide for the care and maintenance of canopy trees on
private property.

The goal is to consider additional ways to promote a healthy canopy.

Experts recommend:
regular tree inspections
soil management
pruning
mulching
removal of diseased, dead or dying trees.
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Next Steps

Share your ideas on ways the Town can provide
better tree care and protection.

Write to the Town Council via
townoffice @townofchevychase.orqg

The Council will hold a special work session In
November to discuss the issue.
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